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T E N T E R D E N  T O W N  C O U N C I L  

 

 
 

MINUTES OF THE VIRTUAL EXTERNAL COMMITTEE  

MEETING HELD ON MONDAY, 14 SEPTEMBER 2020 
 

Councillors Present: M. Carter, J. Crawford, Mrs. J. Curteis (Vice-Chair), M. Hickmott, 
K. Mulholland, J. Nelson (Chair), R. Parkin and R. Quinton,  

 
Officers Present: Mr. P. Burgess (Town Clerk) and Mrs. C. Gilbert (Deputy Town 

Clerk) 
 
Others Present: Cllrs. Mrs. S.  Ferguson, Dr.  L. Lovelidge (Deputy Mayor), 

Mrs. K. Walder, V. Cole, Miss A. Gardner, A. Sugden, P. Clokie (ABC North Ward 
Member) and Mrs. K. Nolan-Lyons (Town Centre & Tourism Co-ordinator). 

 
561 APOLOGIES FOR ABSENCE. 

Non-members:  Cllrs. C. Knowles and Mrs. P. Smith. 
 

562 DECLARATIONS OF INTEREST. 

None. 
 

563 MINUTES. 
The minutes and reports of the meeting held on 10th August 2020 were agreed 
and would be signed at the earliest opportunity. 

 
564 MATTERS ARISING. 

None. 
 

565 REPRESENTATION FROM MEMBERS OF THE PUBLIC. 

None. 
 

566 COUNCILLORS' QUESTIONS. 
 
(a) Cllr. Mrs. Ferguson requested an update on progress with Kent Highways 

regarding the widening of the pavement outside of Nationwide due to 
social distancing.  The Town Clerk agreed to follow this up with Kent 

Highways who were due to respond by mid-September.   
 
(b) Cllr. Carter requested that a meeting of the High Street Regeneration 

Sub-committee be set up as soon as possible. 
 

567 SUB-COMMITTEE & WORKING GROUP REPORTS. 
 
(a) Kiln Field & Wildlife Venues Sub-committee.  The notes of a meeting held 

on 7th August 2020 were NOTED.  The Town Clerk reported that half of 
the Town Council members of the sub-committee are not always present 

at meetings, therefore, the meetings become inquorate.  A suggested 
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way forward to avoid delays in decision making was to ask non-Council 
members to sign the Code of Conduct and amend the Terms of Reference 
to include non-Council members as having voting rights.  The list of 

recommendations from the Sub-committee were reviewed and the 
following was RESOLVED:  

 
(i) to amend the Terms of Reference to include non-Council members 

as voting members; 

(ii) to install post and rail fencing to define the boundary with Redrow 
at a cost of £4,400 plus VAT; 

(iii) to purchase a pond dipping platform at a cost of £2,678.50 plus 
VAT; 

(iv) to install a resin bonded, non-slip pathway leading down to the 

pond dipping platform, which will be DDA compliant at a cost of 
£7,840 plus VAT. 

 
(b) Climate Change Sub-committee.  The notes from the first meeting of the 

Climate Change Sub-committee held on 10th September 2020 were 
tabled and NOTED. 

 

Cllr. Mrs. Walder was elected as Chair for the first meeting, however, the 
Chair will be a revolving position.  Cllr. Mrs. Walder reported that it was a 

very interesting meeting and good debate took place on how the Sub-
committee could be more than a talking shop and be more inclusive 
across the borders.  It was agreed that a measuring process should take 

place across all items on the Town Council’s asset list.  The Sub-
committee will be actively pursuing the Kent County Council Grant 

Scheme with regard to putting in electric charging points in the car 
parks.  It was suggested that speakers from Kent Wildlife Trust and other 
groups be invited to present to the Town Council to increase local 

interest on going greener.  Cllr. Mrs. Ferguson requested that an item is 
put on the next Climate Change agenda for Tenterden to be a plastic bag 

free Town and get rid of plastic bags.  Cllr. Carter asked if now that the 
Leisure Centre have photovoltaic panels, whether the Town Council can 
take anything from this as landowners or incorporate it into our Climate 

Change Plan.  Cllr. Mrs. Walder agreed to investigate this option.   
 

Cllr. Carter reported that air source heat pumps consume a great amount 
of energy and can be very costly, therefore would recommend that the 
Town Council relook at the Town Hall refurbishment plans and consider a 

ground source heat pump rather than air pump.  Cllr. Carter suggested 
that if the Cinema does go ahead, this should be considered for that 

project as well.  The Town Clerk reported that the Architects for the 
Town Hall did look at various options for the Town Hall but was unsure if 
ground source heat pumps were considered; he agreed to check with the 

Architects.  
 

Cllr. Mulholland asked whether St. Michaels Maintenance Facility could be 
considered for photovoltaic panels.  Cllr. Quinton confirmed that it was 
being considered along with the Recreation Ground and Station Road 

toilets.  Cllr. Carter suggested contacting the Energy Saving Trust for 
advice on transferring the energy from panels to other buildings.  With 

regard to the electric car charging points, the Town Clerk reported that 
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KCC look more favourably on installing more units if the Town Could can 
match fund.  It was agreed that this should go on the next Climate 
Change agenda for further discussion, particularly on sites for 

installation.  Additional locations were suggested within the railway car 
park and outside the Town Hall. 

 
(c) Donations Sub-committee.  The notes of the meeting held on 9th 

September 2020 were NOTED.  Cllr. Nelson reported that there was 

£3,526 left in the 2020/21 Donations budget.  The recommendations of 
the Sub-committee were reviewed and the following was RESOLVED. 

 
(i) To refuse the Boxing Club’s request for £1,110.00 towards a 

defibrillator to be contained within the Club.  This was due to it not 

being available in the public domain, however, there are 
defibrillators located nearby which could be signposted to.   

(ii) To approve the grant request of up to £900 by the Tenterden Social 
Hub towards an initial survey of East Cross Clinic. 

   
 

568 HEDGE TRIMMER ATTACHMENT. 

 
Following discussion at the 14th September 2020 Internal Committee meeting, 

the purchasing or leasing of the hedge trimmer attachment was DEFERRED to 
the 12th October 2020 External Committee meeting. 
 

569 INDEPENDENT HIGH STREET SURVEY. 
 

The results of the Tenterden High Street Regeneration Survey carried out by 
Mr. J. Fuller under the Our Tenterden Group was NOTED.  
 

Cllr. Mrs. Ferguson reported that during Mr. Fuller’s presentation to the Town 
Council, he spoke about what people chose as a first choice; the next choice 

was the top three items they wanted.  Nearly 300 people stated that they 
wanted wider pavements in the ‘top three’ section.  This does need to be 
confirmed, however, this would make it 40% of those who filled in the survey.  

Cllr. Nelson reported that it would be for the High Street Regeneration Sub-
committee and the Town Centre & Tourism Co-ordinator to review the results in 

more detail and a date will need to be set for a meeting.  
 

570 CORRESPONDENCE. 

None. 
 

571 MINOR MATTERS. 
 
(a) Tributes in the Park.  The letter of thanks from the organisers of Tributes 

in the Park was NOTED. 
 

(b) Community Litter Pick. The next Community Litter Pick will take place on 
Sunday, 27th September 2020 from 10am to 12 noon.  The Deputy Town 
Clerk reported that the Town Council have purchased their own set of 

equipment to cover 30 volunteers and the risk assessment and track and 
trace documentation is being arranged.  The meeting point is outside the 

Tractor Shed on the Tenterden Recreation Ground, but in future it is 
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proposed that there will be two meeting points which will include the new 
maintenance facility at St. Michaels.  The Deputy Town Clerk reassured 
the Committee that equipment will be sterilised after use and disposable 

gloves issued to volunteers.    
 

572 ANY OTHER URGENT BUSINESS PREVIOUSLY NOTIFIED TO THE CHAIR. 
None. 
 

 
 

The meeting opened at 8.23 pm and closed at 8.56 pm 
 
 

The foregoing Minutes and Report were confirmed and signed at the External 
Committee Meeting held on Monday, 12 October 2020. 

 
 

 
 

Chairman _____________________________ (Monday, 12 October 2020) 



TENTERDEN TOWN COUNCIL – EXTERNAL COMMITTEE  
 

DONATIONS SUB-COMMITTEE 
 

NOTES OF A MEETING ON WEDNESDAY, 9 SEPTEMBER 2020 
 
Present: Cllrs. J. Crawford, Mrs. J. Curteis, K. Mulholland and Mrs. P. Smith.  

Town Clerk, Mr. P. Burgess. 
 

15 APOLOGIES FOR ABSENCE. 

None. 
 

16 MINUTES OF PREVIOUS MEETING. 
The minutes of the meeting held on 9th July 2020 were agreed. 
 

17 ELECTION OF CHAIR. 
Cllr. Mrs. Curteis was elected as Chair for the meeting. 

 
18 MATTERS ARISING. 

None. 

 
19 FUNDS REMAINING. 

It was noted that current available funds were £3,526 for the remainder 
of the financial year.  
 

20 TO CONSIDER GRANT APPLICATIONS FROM THE FOLLOWING 
ORGANISATIONS. 

 
(a) Tenterden Boxing Club.  The grant request for £1,110.00 was 

refused on the following grounds: 

(i) publicly available defibrillators available nearby; 
(ii) funding is normally only awarded for publicly available 

defibrillators; 
(iii) if the Boxing Association insist on the provision of 

defibrillators, they should assist with the expense.  

It was suggested that the Town Council should provide signposting 
if required within the Boxing Club to direct members to an AED.  

 
(b) Tenterden Social Hub (TSH). The grant was agreed for the initial 

survey of East Cross Clinic up to a total of £900. TSH should be 

advised to reapply for the “red book” full valuation as and when 
required; account information would be requested at the time. 

 
21 ANY OTHER BUSINESS. 

None. 
 

22 DATE OF NEXT MEETING. 

To be arranged when further applications are received. 
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TENTERDEN TOWN COUNCIL – EXTERNAL COMMITTEE  
 

CLIMATE CHANGE SUB-COMMITTEE 
 

NOTES OF A MEETING ON THURSDAY, 10 SEPTEMBER 2020 
 
Present: Cllrs. J. Crawford, Dr.  L. Lovelidge, R. Quinton and Mrs. K. Walder. 

Mrs. G.Gandolfo, Town Clerk P. Burgess and Administrative Assistant Mrs. S. 
Smith 

 

1 APOLOGIES FOR ABSENCE. 
None 

 
2 MINUTES OF THE PREVIOUS MEETING. 

First meeting therefore no minutes to approve. 

 
3 MATTERS ARISING. 

None 
 

4 ELECTION OF CHAIR. 

It was decided to have a revolving chair. Kate took the Chair for this 
meeting. 

 
5 DISCUSSION OF DRAFT TERMS OF REFERENCE 

Following a discussion, it was decided to add into the Terms of Reference 

that the committee is not a political or campaigning committee as the 
only agenda is saving the planet.  

 
Kate will work with Phil on the draft. 
 

The committee aim to ensure that the council is making every effort to 
reduce carbon on anything over which the council has control or influence 

and will look at what other councils are doing. 
 
 

Speakers with expertise will be asked to attend meetings.   
 

Once everything is in order the committee will look how the town can 
reduce carbon emissions.  
 

John commented that it would be a good idea for future proposals put 
forward at council to have the impact on climate change noted as well.  

 
  

 
6 REFINING MEMBERSHIP AND PUBLIC PARTICIPATION. 

Councillor K. Mulholland was co-opted onto the committee. 

 
Kate will set out a schedule on expert speakers. 

 
After a discussion it was decided that the Headmaster at Homewood 
School will need to be approached to encourage young people to join the 

committee. Jo commented that many young people that were involved 
with the recent conference have now left the school.  

 
7 MEASURING OUTCOMES AND IMPACTS. Page 143



 

It was agreed that the committee should lead by example by doing all it 
can to conserve energy and recycling within the council’s own buildings.  

 
It was decided to add a new Climate Control page to the Tenterden Town 

Council website explaining what has already been achieved and with links 
to outside organisations such as free cavity wall insulation for over 65’s. 
Achievements of the Wildlife Committee and the insect verges could also 

be included. Kate will set out some ideas for the page.  
 

Ways to measure carbon emissions will be investigated, with a view to 
measuring an initial baseline with improvements shown at periodic 
intervals.  

 
 

8 CO-ORDINATION WITH OTHER TOWN COUNCIL COMMITTEES. 
It was decided that all sixteen councillors should be offered environmental 
training to cover all committees.  

 
9 EDUCATION AND TRAINING FOR COUNCILLORS. 

 
John suggested that training is need for the Planning Committee as 

planning laws keep evolving. Kate asked if environmental training could 
be made compulsory for the Planning Committee, Phil advised that the 
standing orders could be amended.  

 
John will look into environmental training courses for all councillors.  

 
10 KCC ELECTRIC VEHICLE CHARGING-POINT SCHEME. 

After a discussion it was decided to register an interest in the scheme. 

 
Jo suggested carrying out a survey to determine the number of charging 

points required. Phil commented that the town could accommodate ten or 
twelve further charging points.  
 

Phil explained that if the council match funded, KCC would look more 
favourably on the application. Jo commented on the potential for solar 

panels to power the chargers to make them even more sustainable and to 
gain more points on the application.  
 

Kate commented that the Leisure Centre will install photo-voltaic panels 
when the roof is replaced. Roger suggested that there was a potential for 

solar panels and charging points in Station Road car park and the old 
tractor shed. Paul pointed out that these would remove normal parking 
bays. 

 
Roger will investigate the potential for solar power. 

 
11 SELECTION OF PRIORITIES. 

To look at an affordable way to measure our carbon footprint. 

 
To apply for funding to the KCC electric vehicle charging-point scheme. 

 
To introduce a website page to push out information. 
 

To make a list of expert speakers to invite. 
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12 ANY OTHER BUSINESS. 

Roger mentioned that he has been unable to contact Claire Norman at 

ABC, Kate said she will investigate and request a meeting with someone 
in the recycling department at ABC. 
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